
The
importance of
Leadership in
Mentoring.
Learn about how engaged leadership can
improve mentoring program success.



MENTORING AND WHY IT’S
IMPORTANT FOR SENIOR LEADERS.

Mentoring in its purest form is something that happens on an ongoing basis in every
organisation. Some organisations choose to highlight and promote mentoring
programmes to ensure individuals thrive through its power and effectiveness, whilst
others leave it to organically develop amongst employees. Either way, mentoring
happens every single day.

Mentoring is the act of one individual sharing their knowledge, skills, and experience to
help another person to develop and grow. So, it is unsurprising that mentoring becomes a
role that many managers and leaders carry out amongst their teams in a wide range of
ways. Yet, whilst mentoring informally takes place, it never ceases to amaze us just how
many senior leaders do not embrace mentoring outside their day-to-day role when they
really should do.

Whilst mentoring programmes in organisations can promote a great many effective ways
in which individuals can develop in their career, the benefits for mentoring are often
highlighted for mentees, without much focus on how many benefits there are to
mentors. Senior leaders may dismiss the idea of mentoring because their diaries are filled
with ‘business critical’ meetings but those senior leaders who dismiss mentoring may well
be missing out and could even be harming the growth of their employees.

We know that there is a powerful correlation between the company-wide embrace of
mentoring and senior leaders embracing mentoring. Not only does senior leadership and
involvement of mentoring give a sense of importance (and rightly so) to mentoring
programmes and the upskilling of employees, but it also ensures that those individuals
who would otherwise feel that mentoring is only for people ‘struggling’ will re-consider.
Ultimately, mentoring benefits everyone at every level of an organisation. For those
senior leaders mentoring junior employees, they stand to learn a lot from new industry
trends, technologies and efficiencies they may otherwise miss out on by focusing on their
day-to-day and the way they have always conducted business. At the same time, of
course, the mentee stands to develop in their career far faster with the support of a
mentor.
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The reality is that we should always
strive to learn more, grow and develop
in ourselves and our careers. For senior
leaders who don’t engage in mentoring,
they are closing off potential avenues
of growth and development. Let’s cut
to the chase, senior leaders should
strive for growth and career
development just as much as anyone
else because they are the ones tasked
with ensuring that a business or
organisation is succeeding – their
career growth is paramount not only to
their success but that of an
organisation and its employees too.

It can be lonely for senior leaders.

For senior leaders, the day-to-day often
involves back-to-back meetings,
demands and extremely difficult
decisions to be made in an instant. For
a lot of senior leaders, the reality is that
it can be lonely. There is little time to
stop and pause, and there is even less
time given to reflection. Mentoring can
be a great way of combatting this
loneliness and improving learning at
the same time. Mentoring meetings,
whilst allowing mentors and mentees
to learn and develop, also provide the
perfect opportunity for reflection. In
fact, in PushFar’s mentoring guidelines,
we reference reflection a lot and
ensure that this time is given to both 
mentors and mentees, to truly benefit
from mentoring.

Mentoring meetings, even if scheduled
for an hour a month, can provide the
perfect time for senior leaders to invest
in themselves and colleagues, improve
organisation-wide professional
development and bring lonely leaders
out of their shells to understand what
is happening on the ground with staff
at every level of an organisation.
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what about reverse mentoring?

When we talk about senior leaders and their
involvement with mentoring, there is a
tendency to immediately assume the senior
leaders will be mentors. This is an
understandable assumption to make. Senior
leaders do make great mentors as they have
a wealth of knowledge, skills and experience
which they can impart upon more junior
employees in an organisation. However,
we’ve seen a steady incline in interest
around reverse mentoring.

Reverse mentoring is, as the name suggests,
where those typically considered to be the
mentee, such as recent graduates, new
joiners and junior employees, mentor senior
leaders. With reverse mentoring, the concept
is simple – whilst looking at mentoring they
are likely to have less experience or
knowledge, the reverse mentor does have
experience, skills and insights in specific
areas to a greater extent than the individual
being mentored. These specific experiences
may be in technology, trends, and younger
generation activities or, as we are seeing
happening a lot in mentoring focused on
diversity and inclusion, mentors in inclusion
groups educating senior leaders on
challenges facing minority groups.

Mentoring is learning and for senior leaders
to learn about the day-to-day challenges
facing junior employees, to understand new
technologies and truly feel empowered,
reverse mentoring acts as a fantastic tool to
ensure learning is happening across
departments, hierarchical structures and
organisation-wide focuses.

So, if your senior leaders aren’t yet involved
in mentoring and aren’t making the time for
it, it’s time to ask them why and ensure they
have access to quickly and easily find
mentors and mentees of their own.
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EXAMPLE
COMMUNICATIONS.
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Below are two example templates, which you can use to encourage senior leaders to 
participate and proactively engage with mentoring.

mentoring participation and promotion.

“We’ve recently launched our mentoring programme and as part of this, we are
encouraging senior leaders to show commitment to the development of
themselves and colleagues too. You may well already be proactively mentoring
several individuals, either formally or informally. If that is the case then we
would love to be able to showcase this and the commitment here, to help
encourage those at all levels to participate in mentoring. Would you be happy
for us to do this or to join our formal mentoring programme? The commitment
of just an hour of your time a month to mentoring would be a big help and
comes with benefits both for the individual who is fortunate enough to be
mentored by you, but you as well. We know that time and time again, mentoring
helps employee engagement, retention, diversity and inclusion, and learning for
both parties. I’d be delighted to share more information if you would like?
Otherwise, do feel free to sign up using the link below.”

pre-launch key stakeholder engagement in mentoring.

“I wanted to let you know that we are shortly going to be launching our
mentoring programme. One way in which we can ensure it is a success is
through engagement and encouragement at all levels. As a senior leader in the
organisation, I would be grateful if you might consider getting involved? Either
as a more visible mentor on our programme or as someone who can help us to
champion it by encouraging those colleagues around you to take up mentoring,
as a mentor, mentee or both Participation requires a minimum of just one hour
per month and can be beneficial to both parties involved.”



PushFar is the world's leading mentoring and career progression
platform, helping thousands of individuals and organisations across
the globe. Our cloud-based platform is the perfect solution for
implementing a mentoring program within your company to meet
organisational and employee goals. Our platform enables you to
build highly effective, customisable and scalable mentoring
programs for your team members. Our data-driven algorithm, easy-
to-use platform, and efficient features create a truly seamless
experience.

ABOUT PUSHFAR.
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