
An introductory guide to navigating your
mentoring programme goals.



There are so many options when it comes to running mentoring programs, ultimately, it comes
down to the question ‘What would you like to achieve?’. 

Setting goals is a pivotal part of starting a mentoring programme, whilst, at the same time, you
need to ensure it's relevant to your audience. Inviting users into a programme where they don’t feel
like they will be able to offer knowledge and support, or won't find it beneficial, will be detrimental
to the success of the program itself. 

If you are unsure of what kind of programme might work for your audience, we're here to help you.
Throughout this resource, we have included examples, and matching categories, to help you think
about what is important when pairing matches, and how this would help participants to achieve
their goals.



A programme suited for staff looking to learn leadership skills to progress in their professional
development. If you are wanting to nurture your current staff and work on staff retention within the
company, this would be a great programme to run.

It would give your staff the chance to learn and feel supported in their own self-development. 

Potential Matching Categories:
Problem-Solving, Conflict Resolution, Team Management, Communication, Time Management,
Presentation Skills, Upskilling.

Potential End Goal:
Mentees will have learned new leadership skills and feel confident to be able to begin professional
progression to become a team leader.

Target Audiences:
High potentials within your organisation who may aspire and become senior leaders in the future.

Going against the usual mentoring structure, reverse mentoring consists of lower-level members of
staff mentoring senior leaders. Learning is a 2-way street, and this type of programme would be
beneficial for senior leaders to get an insight into different perspectives within the organisation and
learn some new skills.

Potential Matching Categories:
Social Media Marketing, Communication, HTML, Industry Trends, Diversity Education,
Socioeconomic, Culture.

Potential End Goal:
To learn something new in skills, areas of expertise and personal development. 

Target Audiences:
Senior management or team managers, and employees at a lower level.



Starting a new job can be nerve-wracking, having a mentoring programme in place will not only
give your new starter an opportunity to build relationships straight away, but also a space to ask
questions and someone within the organisation to have the responsibility of handling their training.

Potential Matching Categories:
Company History, HR, System Training, Roles and Responsibilities, Workflow.

Potential End Goal:
To have a new starter who is now integrated into the organisation and confident in their knowledge
of the company and colleagues, alongside starting to settle into their new role and responsibilities.

Target Audiences:
New starters to the company and experienced employees

A very important programme aimed to support and empower minority employees within their
careers and the support in place to develop their skills. 

Potential Matching Categories:
LGBTQ+, BAME, Mental Health, Disability, Returning from Parental Leave.

Potential End Goal:
To have a greater understanding of being actively inclusive and involved in promoting diversity
within the workplace.

Target Audiences:
Ideal for all members of staff, but especially management and team leaders.



Similar to Women in Business, however, focused on the tech industry, which is commonly a male-
dominated space.

Potential Matching Categories:
Career Progression, Overcoming Gender Stigma, Effective Communication, Team Management,
Culture, HTML/Coding, Gaming, Starting a Business.

Potential End Goal:
To have networked and shared experiences alongside techniques and skills to assist in career
development and/or professional support.

Target Audiences:
Women working in or aspiring to learn in technology.

Giving space for women to learn from each other and network in a safe environment, share their
experiences and guide each other.

Potential Matching Categories:
Career Progression, Overcoming Gender Stigma, Effective Communication, Team Management,
Culture, Starting a Business.

Potential End Goal:
To have networked and shared experiences alongside techniques and skills to assist in career
development and/or professional support.

Target Audiences:
Women within your organisation.



Ideal for those looking for guidance and support in terms of progressing their current career, or
looking to learn and move into something different.

Potential Matching Categories:
Interview Techniques, CV Review, Career Progression, Navigating a New Career Path,
Communication Skills, Management Skills, Starting a Business.

Potential End Goal:
To have enhanced your own professional skills and be confident in your career direction.

Target Audiences:
Individuals looking to further their career and professional development, alongside those with
years of experience to help and support this.

This programme would be suited for students, both current and former, to be paired based on
similar courses or departments. Aiming to give current students a look into the world after
education and what doors are open for them, the Alumni in turn provide their own experiences and
tips they wish they had known before graduating.

Potential Matching Categories:
CV Writing and Review, Interview Techniques, Navigating a New Career Path, Communication Skills,
Starting a Business, Specific Industry Experience, Life Skills.

Potential End Goal:
Current students feel confident in their plans when graduating and where they are looking to go in
their professional careers.

Target Audiences:
Students and Alumni.



C O N T A C T  U S

If you need support, please email support@pushfar.com.

Or contact your customer success manager directly, we have a response time of 1-2 hours.

mailto:support@pushfar.com

